

















EFF HALLER

Though Rod Dodson Is proud of what Audubon International has accomplished, he regrets it's

strayed somewhat from its mission as an education program In favor of a certification vehicle.

certification program. It seems like it’s flip-
flopped a bit now. Sometimes, the processes
and the paperwork we created for certification
have become more important than the reasons
we created them for. We should be thinking
more about the topics - energy, water, re-
source stewardship, biodiversity, etc. It's not
about the bird boxes, it's about the reason we
put them up. Putting up bird boxes is not the
goal. The goal is to get people to understand
why cavity-nesting birds are important and
what that represents.

So, I'm trying to help the organization get
refocused on the real mission, the real reason
we were created — which really wasn’t testing
and certification - it's about spreading the
word. That's our traditional mission.

That collective spirit needs to stay there
and the (new) board will really guide that.
Also, it needs to be a good business model,
not justa philanthropic group that's engrossed
in fundraising.

Your role has changed. Tell us about
what you're doing now.
I have interests that are pretty broad in terms
of sustainability and how it impacts everything
inlife. It's partly my fault that Al has lost focus
on its core mission, but it's pushed me to go
all over the place. I'm working in far-flung
places like Alaska, Italy, China and even little
old Fairhope, Ala. I'm now doing stuff that has
nothing to do with golf or Aland I love it.
What I'm doing now just doesn’t fit AT's
mission, so we've started the International

Sustainability Council. It's big-picture stuff. In
mymind, Al has the preeminent stewardship
program focusing on landscapes, particularly
water and wildlife in those landscapes. AtISC,
we're talking about larger issues like economic
sustainability, social betterment and afford-
able housing based on a sound environmental
approach. It’s more of a world view.

Is there room for your old buddies in golf
in this world view?
Absolutely. Golf can and should be front and
center. What can courses do? Join. Sure, it'sa
vehicle for things like CSP, but it goes beyond
that. It’s a chance for golf to really show that
golf is a model for what others can do. Golf
has done a lot, but it’s time to reach beyond
the course itself into the community and dem-
onstrate what can be done environmentally.
Obviously, that helps the community but it
will do tremendous things for golf as well.
ISC is a not-for-profit. I don’t get paid
through it and we’re not looking for donations.
ISC doesn’t have any money and we don’t
want any. It’s a collection of governments,
non-profits, companies, universities — and
hopefully golf courses — that adopt a set of
guidelines, adopt an ISC charter and create
a guiding set of principles. We simply help to
facilitate that process.

Sounds like a big change and maybe a
bit of a relief for you.

This is me. This is what I'm doing now. It's
fun stuff and it’s potentially life-changing for
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them and for me. I'm also doing sustainability
advising through another organization my
son, Eric, created called Audubon Lifestyles. 1
get towalka milein the shoes of alot of other
people - just like I did with superintendents
20 years ago. It's great!

So what's the difference between Audu-
bon Lifestyles and ISC?

Audubon Lifestyles is like personal training -
I work directly with all the parties involved
to write sustainable business plans. I do these
projects as a contractor through Audubon
Lifestyles. I sit down directly with them to
help them understand why a sustainable
approach is important to their non-profit
or community or company. Sometimes it's
a contentious situation and 1 say, “You all
should take a breath and see how you can
work together.” From there, they can reach
out through ISC and form other partnerships
with universities, consulting firms, etc. The
ISC is kind of the thread that binds pieces
of cloth together into a quilt. We connect
the dots.

How can golf be a part of that?

There's a chance right now for golf to be-
come far more proactive in communitywide
environmental stewardship. It takes a leap
of faith to think beyond the borders of the
course, but enlightened facilities can use this
to become models for their cities or states or
regions. Don’t you think something like that
would help courses solve some of their per-
ception problems? Don’t you think it would
be rewarding for the facility and make them
a shining star locally? It's enlightened self-
interest. It's good for the community, good
for the course and good for golf. For once,
others will be following golf's lead instead
of criticizing them and the industry will no
longer be on the defensive.

Okay, so you're reinventing yourself -
again. Are you having any fun, playing
any golf?

I still love golf but I don’t shoot any better
scores. I'm probably worse at the damn
game, but I enjoy it more. I'm relaxed — my
whole attitude is better because I just don’t

care anymore. | alsostill do photography and
I'm really interested in genealogy and family
history. I still like to fish but just don’t have
the time.

A superintendent once told me that
touring his course with you changed his
whole vision of his job. How does that
make you feel?

That'’s the ultimate satisfaction — on a person-
allevel - when that light bulb suddenly goes
on for a superintendent, or a businessman or
a community leader or anyone else.

For me, as a teacher, that's the ultimate.
It's even better when I can help them take
the next step and prod them to bring that
inspiration out to a larger community. ISC
and things like it need to be “viral.” If we can
help others articulate the vision, get excited
about it and communicate it to others, you
can change an entire community’s attitude.
But, it has to happen one person at a time.
That’s what I love about the road I'm on now.
I get to help create a better future one person
at a time. GCI
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